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ERP (Enterprise Resource Planning) systems has never
been easy to implement. It poses many challenges for both
the customer and implementation partner. Many projects end 
with disappointment, some even end up with re-implementation.
Customers feel the software and/or consultants do not deliver
the results as expected despite the efforts, time and money invested 
throughout the project cycle.

Common stories that we often hear based on our interviews are that 
customers think that consultants do not really understand them (eg their 
processes, pains, requirements etc) well. On the other hand Consultants/
Developers think customers are not sure of what they want hence they always 
change their mind. It boils down to expectation, industry knowledge, communication 
and project management.

Against this background, we at Sterling Team (STEM) as SAP & Microsoft partner strive to
understand customers better so that they can get their best return on IT investment, and 
run their business more effectively and efficiently. Doing good for others has been the Mantra 
of our founders. Our mission is to utilize and share the talents and experiences we have to help 
customers achieve operational excellence. This has been the driving force of our operation and has 
motivated us to grow especially during difficult times. To support our mission, Sterling Team focuses 
only on SAP & Microsoft Solutions and several industries: Retail, Distribution and Manufacturing which 
enables us to. obtain deep understanding and expertise of what our customers do and want. To know 
us better, please visit our Blog on blog.sterling-team.com where we share our experiences and passions on 
implementing IT system, particularly ERP system.
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Sterling Team (STEM) helps clients meet the needs of their ever more demanding customers. We 
understand that to be successful, a business must be able to deliver competitive prices, better 

products, and innovative level of services to provide unique customers’ experience. With our 
experiences and skills, we have gathered understanding in numerous models of business 

processes as well as systems. Our focus is on delivering tangible business benefits on 
top of successful ERP implementation.

  ERP Implementation
The success of new IT system implementation are depends on organization 

and users readiness to adopt changes, selected IT system which will be 
implemented and the Consultant whose will help on the implementation 

proses. Implementation process is the most important step in the proses of 
IT system changes, meanwhile the IT system selection process that fit to the 

industry and company business process is also playing an important role. We adopt 
ERP implementation methodology combine with our experience and the needs from 

customers. e.g.: we check user readiness after training by doing exam, and hope we 
have a clear signal if the user understand and ready to Go live or need more training. 

Below are ERP implementation phases in summary:

Project Preparation : Includes scheduling, resource allocation, preparation of the organization for

Realization : ERP configuration, testing testing and testing, data preparation by the user

Go Live Preparation : User training, final preparation for master data and balance

Go Live : New system used by users

Support : After go live support to handle technical issues.

Blueprint : Discussion and documentation of current business processes and changes in the future,
mapping users requirments to business process and ERP
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  ERP Maintenance & Support

Maitenance and Support in ERP system as like in SAP Business One 
& Microsoft Dynamics AX play very important role. SAP Business One 

& Microsoft Dynamics AX Integrate all department and it became very 
important to keep the system runs all year long to support your business. As 

your business grows you might need new reports, new business processes or 
even new company to be put in the system. Sterling Team invests on dedicated 

pool of SAP & Microsoft Dynamics AX experts to support as well as improve your 
SAP Business One & Microsoft Dynamics AX Systems. Discover how our support 

team can help you optimize operations with less budget – freeing up more resources 
for innovation.

Technical Support : This package is the most basic package and mostly helping customer on
technical issues and handling error message of ERP and our STEM Addons

Includes operational challenges support, It’s all about understanding your
particular needs, your unique problems and taking a proactive approach
in solving them— even finding alternatives that you, our valued customer,
may not have considered.

SAP Business One & Microsoft Dynamics AX implementation is just like
other ERP implementation, system implementation is just a beginning
along the way, the system need to be updated to adjust to business needs
such as additional Reports, or new feature need to be implemented.

Operational Support :

Enhancement Support :
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STEM is implementing SAP Business One product, which is an ERP solution 
software that has complete module for small and medium size company 

to integrate all core business functionality in your company. Start from sales 
planning, purchasing, sales, production, inventory, services, operational, financial 

and accounting :

1. SAP Business One

SAP (System Application and Product in data processing) is an ERP (Enterprise Resource
Planning) software build to give realtime information access for financial, CRM, manufacturing

and the ability to improve management. SAP Business One has several modules :

- Administration : Basic system setup for currency exchange rate, system setup, authorization, warning
and data export-import functionality

- Financial : Manage all financial and accounting data, Chart of Account, General Ledger and financial report
SAP Business One also has functionality to control budget and profit for income and expense.

- Sales opportunities : Helping sales department to manage opportunity and analize sales information.

- Sales A/R : Handle all aspect in sales process. Starting from sales order, delivery, invoice and return.

www.sterling-team.com



- Purchasing A/P : Manage all vendor/supplier transaction. This module 
handle purchasing process to invoicing. This module also have additional

feature to include freight / landed cost to item cost.

To add the cost of freight and other functions 

- Business Partner : Keep master data for all supplier, customer and lead customer

- Banking : Handle all transaction related to finance.

- Inventory : Manage stock in warehouse, price list, special price, alternative item, inventory transaction, 

to manage transaction with batch and serial number.

- Production : Handle production component and production process.

- MRP (Material Requirement Planning) : Manage all material requirement in manufacturing process.

- Service (Material Requirement Planning) : Monitor interaction between sales department and customer. Also to maintain 

information regarding service contract, item and serial number.

- Human Resource : Master for employee information in company.
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SAP Business One Add-on untuk industri Distribusi dibuat khusus
untuk semua Distributor. Fitur yang dibutuhkan untuk industri seperti

Master Data Management, Advance Pricing & Promotions, Sales Rebate,
Purchase Rebate, A/R Collection Process juga sebagai penyimpanan gudang

dengan bin lokasi.

Discount & Promotion

Mobile Sales Schedule & Attendance

Payment Collection

Mobile Salesman Activities Tracking
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iREAP Stock Count is an application that 
can help Stock Taking (Inventory Checking) 
process. Collect your inventory quantity 
to iReap Stock Count by typing it or using 
a barcode scanner. iREAP Stock Count 
will store your data and you can email or 
share the result afterwards.
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Diagram illustrating Our Solution 
for The Commodity & Feed Industries

As SAP Gold partner, PT Sterling 
Tulus Cemerlang (STEM) is pleased 

to offer a robust and proven integrated 
solution developed for the Commodity and 

Feed Industries. SAP Business one, coupled with 
STEM’s own industry-specific solution, provides 

a single and affordable way to manage your entire 
business and supply chain: from purchase of raw materials 

to production, from sales and customer relationships to 
payment collection and from logistics to accounting/finance. 

Designed specifically for the Commodity and Feed Industries, our 
solution helps companies streamline their processes as well as act 

based on timely and accurate information, hence increasing profit
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Tips for knowledge about 
SAP Business One

Visit
www.sap-business-one-tips.com
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Sterling Team proudly unveils our creation iREAP lite POS App on 
Google Play. The App is a FREE Application intended to help Micro/Small 

Shop owners to run and manage their shop operation. It comes with handy 
functionalities such as sales and inventory transactions as well as reports for 

each independence store. Our hope is that by using this technology, micro shop 
owners can better manage their business and hence ultimately grow their business.

This initiative is a way for us to contribute back to society using 
our talents and experiences. We strongly believe that just as we 

enjoy the growth of our business, we ought to try to make meaning 
on what we do. Sincere thanks to all our loyal customers who are indeed 

part of this initiative. Without your support, it is impossible for us to realize 
our dream.

Should you have any input or concern, please drop us email to
ireap@sterling-team.com

iREAP Lite POS can be downloaded from Google Play Store or
http://www.sterling-team.com/ireaplite.html

www.sterling-team.com



iREAP POS LITE Features

- Supported languages: English, Indonesian, France and Russian
- Cashier or point of sale, support sales return
- Support transaction Hold and Recall for Sales. This features will
  be useful for cafe or restaurant business
- Scan Barcode using front Camera
- Printing receipts, with Wifi and Bluetooth Printer
- Inventory Control: Goods Receipt, Good Issue, Stock balance
- Inventory Cost with Standard and Moving Average Calculation
  Method with profit analysis report
- Master Data Management, item category and import from CSV
- Graphics Reporting
- Email Reporting
- Design for tablet on cashier module
- Backup & Restore DB to Google Drive or Local Driv
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Store Management on Cloud

COMPANY / ENTITY &
STORE MANAGEMENT

USER AUTHORIZATION

Register you Company/Entity, Store,
and Administrator in simple 5 Steps

Assign User to specific stores with
appropriate user access rights

MASTER DATA

Manage Item Category, Supplier, Customer,
Item Master, and Selling Price whenever and
wherever you are via Web or Mobile Apps.
Managed and Automatic Syncronization to all
Mobile POS
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Should you have any input or concern, please drop us email to ireap@sterling-team.com

iREAP Lite POS can be downloaded from Google Play Store or www.ireappos.com



MASTER DATA SYNCRONIZATION

Store, Users, Product, Customer, 
Supplier, Price data are automatically 
syncronized between web dashboard 
and mobile apps.

MASTER DATA SYNCRONIZATION

All Transaction, Goods Receipt, Retail 
Sales, Goods Issue are consolidated to 
cloud when and if internet connection 
available. If there is no internet 
connection, transactions are captured 
temporarily offline and syncrhonized 
automatically when internet connection
becomes available, hence no business
disruption.
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Should you have any input or concern, please drop us email to 
ireap@sterling-team.com

iREAP Lite POS can be downloaded from Google Play Store or
www.ireappos.com

TRANSACTION
Support Retail Sales, Goods Receipt and Goods Issue



DASHBOARD
Access consolidated reports for

all stores on Web Dashboard
anytime anywhere

REPORT
Access individual store reports from

Mobile Apps.
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REPORT & ANALYTIC



IDR 1.396/
Days/Device

USD 0.137/
Days/Device (outside Indonesia)

More Info
www.ireappos.com

More Info
www.ireappos.com







087786555055

STEMIndonesia @ireappos stem.indonesia
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